California Department of Transportation
ADA Strategic Plan (Self Evaluation)

(as defined by Californians for Disability Rights, Inc. v. California Department of Transportation, Case No.: C 06 5125
Settlement Agreement Re Class Action Settlement)
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California Department of Transportation
- ADA Strategic Plan

Summarized Departmental Compliance Activities
(Achievement Goals)

A. Annual Expenditure: $25 million must be spent annually.
B. Grievance Procedure: All Grievances and Access Requests must be responded

to within 15 working days.

C. Accessibility Guidelines: DIB 82 must be revised.

D. Temporary Routes: The accessibility of Temporary Routes through or around
Work Zones must be defined and summarized, including modification of CA MUTCD
and Caltrans' Construction Manual.

E. Annual Report: Each federal fiscal year an Annual Report must completed.
F. Access Consultant: the Department must retain an

G. Notice: The Department must establish a web site whe opy of the Seitlement
Notice will be available to the Public.

H. CapM Projects: Highway Resurfacing and other CapM (2R and 3R) projects,
where such projects are performed on a Vehicular Way with adjacent Pedestrian
Facilities, triggers a requirement from immediate curb ramp and other pedestrian

California Department of Transportation
ADA Strategic Plan

riate Usage of
e Annual Expenditure
~ ($25 million)
Regarding -
| pedestrian paths
| and park-and-rides “~_ :

Program Access Improvements
Note: In the event that (Development and Construction
the Department can or Costs)
does obtain additional

non-federal funding for

Program Access

Improvements, these

additional funds will New Staffing or Contractors who
supplement the specifically implement Program

Department's Access Improvements
Commitment. The

Department will
cooperate with other

blic entities that wish S
e Costs pertaining to the new

Access Improvements Accessibility Grievance Procedure,
| along Caltrans' further surveying work, and
Pedestrian Facilities retaining the Access Consultant
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8_._14 te usage of the Must be funded
penditure m separately, where
Qraaqac:v_ _u nds must be such projects are for
_mﬁ AL purposes other than
. Program Access
Zmé OOSW&ﬂCOn_OD m:a __.._."Uwo.r___m_.jm_jmm
Alterations Projects related to
pedestrian and park-and-ride
facilities

Existing Departmental
Access Programs (Curb
Ramp program and others)

AAC for the Californfa Department of Tralsportation |

Up-grading curb ramps when

CapM work is performed on a
vehicular way with adjacent Proiects
pedestrian facilities e

Om_uoﬂamUmvm:Bm:#o* ._.qmsmvonm:o:
ADA Strategic Plan |

>b9.ox:jm$ Sﬂ.m_ se o g
funding expenditure e wi infrastructure v
for both programs = . _
32 million annuall 3 < S .
> y Highway System (SHS)
into compliance with
e Il of the Americans
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California Department of Transportation
- ADA Strategic Plan

Up-grading curb ramps when CapM work is performed on a vehicular way with adjacent
pedestrian facilities, including 2R and 3R proj
Issue #1: Bridge Sidewalk Width Issues #€
lssue #2: Existing sidewalk in
) h@nanon..imu

. ER et t_ ol
Issue #3: Dirt Path; Issue

4 and #5: Driveways / Cross Slopes

‘California Department of ._._,mzm@onm:o:
ADA Strategic Plan |

| New Construction and Alterations Projects related to pedestrian and park-and-ride facilities




California Department of ﬂm:%o:mmo:

| ADA Strategic Plan

“._.zm Required Annual Expenditure must _mm prioritized as follows:

- Program Access Improvements, which
address:

The most severe access barriers individuals with n,mm.a.__n_mmw msn_ the
(Infrastructure inconsistencies that most significant safety hazards for
pose the most difficulty to use by individuals with disabilities

2" - Program Access Improvements, which
address Pedestrian Facilities m:&oq Park-
and-Ride _umn___ﬁ_mm servi

State and local government offices
and facilities; Important Transportation
ognao._ﬁh Places of public =Qm:ao§oonm and undeveloped

accommodation; areas.

California Department of ﬁm:wvonmzo:
ADA Strategic Plan

| Prioritization and Complaints:
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Prioritization of Annual Expenditure (Continued):

California Department of Transportation
. ADA Strategic Plan
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California Department of Transportation
ADA Strategic Plan

.+ Eachfiscal year (federal fiscal
iy g year - Oct. 1st through Sept.
Reporting mgzy__ﬁ:mumumaamsg___

complete an annual report.

. ._.:m fi qwﬂ..mmuoz.é___. be azm o:
_ .mmu»..mo»z of ME,_. e

* The Annual m,muo: will provide
sufficient information to m<m_:ﬂm
the terms of the Settlement

California Department of Transportation
' ADA Strategic Plan

What mnmo_mo information will the Report include

; m A detailed summary of Projects pursuant
‘to Barrier correction activates, where the
activities match the established
uzonﬂ_wmeo:.

A detailed summary of _“_.«oh.mam derived
from Grievances received from the
‘Accessibility Grievance Procedure.

‘CapM projects funded by the Annual
. Commitment.

A detailed summary of allocation of the
- Annual Commitment funds, including any
- funds that will pour over to, or be credited
_againstthe *n_:os_,:m FEY:
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ADA Strategic Plan

What specific information will the Report include -

Continued

A summary of
other access
improvements,
relating to
Pedestrian
Facilities and
Park-and-Ride
Facilities, which
are not funded
by the annual
commitment
Including:

Access Improvements undertaken in
conjunction with CapM Projects, which
were funded by sources other than the

Annual Commitment.

Access Improvements
undertaken in conjunction with
New Construction or
Alterations, including 2R and

: 3R projects

California Department of Transportation

ADA Strategic Plan

What specific information will the Report include -

Continued

A summary of
other access
improvements,
relating to
Pedestrian
Facilities and
Park-and-Ride
Facilities, which
are not funded
by the annual
commitment
Including:

A summary of training and
monitoring efforts undertaken
during the reporting FFY, to
ensure Temporary Routes, if any,
where provided through Work

Zones, are fully accessible. |

Note: The Annual Report must be
provided to the Pla

Settleme a manner
n 5.2.3.2 of the

Settlement)
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ADA Strategic Plan

What specific information will the Report include -
Continued

>m..:3_5m_..x 2 The estimated dollar
m.- ner access amount to be allocated
improvement for future FFYs. (a
s, relating to projection)
Pedestrian :
Facilities and
_um-.‘_m....m:n_u . A summary of Grievances
Ride . received from the previous
Facilities, FEY.
which are not
funded by the
annual A description of the status
commitment of the resolution of
Including: | Grievances.

California Department of Transportation
ADA Strategic Plan

é:mﬁmvmo“momio%:mzo:é:_ﬂ:mmmvonigcam-
Continued J

| Any revisions to DIB 82
A summary of other or other undated
access versions of written

improvements, - guidelines and
relating to

Pedestrian
Facilities and Park-
-and-Ride Facilities,
which are not W
_Enmmm ._W_Eo_ _ Identification (a
commitment .n_.maﬁuoav of the
Including: Program Access
Improvements planned
for the next FFY.
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For the first seven years of the Compliance Period the
Department must retain and Access Consultant in a manner
consistent with State contracting requirements

\_\_ g

Evaluating the:
* .accessfbility of

What type of
previous
knowledge and
experience

is required by the
Access
Consultant?

state standards

i rratod fie ANAAC G thie Califivnin Diinvietnaent of Temiioiation

' California Department of Transportation
| ADA Strategic Plan

Compliance / Settlement Watch
Dog

What are th Review Departmental program
access improvements annually
Access

Consultant's

job duti Consult, as needed, with
_ appropriate Department
personnel, such as the
Contract Manager and the
Author of the Depariment’s
Annual Report, for the
purpose of obtaining

information concerning
compliance
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California Department of Transportation

ADA Strategic Plan
Conduct field spot checks of

Pedestrian Facilities and Park-
and-Rides, as needed, to verify
the following:

Completed Program Access Improvements.

« Completed New Construction or
Alterations.

* Completed CapM Projects.

* The provision of Accessible Temporary
Routes, when provided.

* Review a random sample of Grievances
and Department responses.

* Provide an Annual Written Report to the
Contract Manager and other parties
consistent with the Settlement. The
Written Report shall document and
analyze:

* The Department's compliance with the
Settlement
» The Departments Annual Report

' California Department of Transportation
ADA Strategic Plan

Pedestrian Accessibility Guidelines for Highway Projects
(DIB 82) must be revised
Note: All required revisions are not listed here

Revised to
provide that CapM
projects, which
m ) : are adjacent to
DESIGN INFORMATION . . Pedestrian
BUL N NUMBER 82-03 Facilities, must
artment of Transportation include
Division of Design _ installation of
Office of Geometric Design 7 / Curb Ramps
Standards : . WS where they do not
% exist and
upgrades to
existing curb
ramps at the time

; B Sl . the CapM work is
Note: The Department will noti \nnual R performed

Plainfiffs of the revised DIB 82

| Cpsastosd dins ATV A Fr i CasEifentid Dovicivtmioint o Tivin sevardcitioin,

11/17/2010

10



California Department of Transportation
ADA Strategic Plan

Pedestrian Accessibility Guidelines for Highway Projects
(DIB 82) must be revised
Note: All required revisions are not listed here

The Department
must Revise,
adopt and
implement the
DIB 82, Section
4.2 and others
sections; and
relevant
Caltrans’s
employees must
be notified that
the old DIB is
superseded

California Department of Transportation
ADA Strategic Plan

Pedestrian Accessibility Guidelines for Highway Projects
(DIB 82) must be revised
Nofte: All required revisions are not listed here +If the DIB 82 does
not address design
features that are
N otherwise
DESIGN IN a _..gaez . | \ enforceable by other
N NI j m_m_m_.._o:m:_v / state of federal
‘to other | access standards,
.mmmza.mﬂn_m / the Department v
B comply with those
standards.

* As state and federal
standards evolve,
DIB 82 must be
revised to synthesize
and reflect these new
standards.
Plaintiffs of :zu revised DIB 82

11/17/2010
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ADA Strategic Plan

Pedestrian Accessibility Guidelines for Highway Projects
(DIB 82) must be revised (Continued)

Note: All required revisions are not listed here

The Department §= eensure that the Pedestrian
Accessibility Guidelines (DIB 82) are followed forall
New Construction or Alterations.

California Department of Transportation
ADA Strategic Plan

The Department’s obligations um_nm_:__:@ to Work Zones and
Accessible Temporary Routes through or around Work Zones

Develop a
summarized
informational Investigate procedural
document for | EYNNNEEISTRNI
workers in the including but not limited to:
. : g
field regarding the
Work accessibility of
Zones & Temporary
Accessible Routes, when
aMJﬂMmQ such Routes are
{o] : F :
j .u.Oﬁ_nm..‘..u. _a.n_.-.w Encroachments” and Pede
development of S E
i ' Safety, and/or Federal
this Document, Ko
the Department
will perform the Pedestrian Access
following: Considerations”
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' ADA Strategic Plan

The Department’s obligations pertaining to Work Zones and
Accessible Temporary Routes through or around Work Zones

Work
Zones &
Accessible
Temporary
Routes

Develop a
summarized
informational
document for
workers in the

field regarding the

accessibility of
Temporary
Routes, when
such Routes are
provided. In the
development of
this Document,
the Department
will perform the
following:

The information Document
must be consistent with
Part 6 of the CA MUTCD

When the informational
document is ready for
dissemination to
employees, contractors,
and those requesting
permits, a copy must be
forwarded to the Plaintiff's
Attorney

California Department of Transportation
ADA Strategic Plan

The Department's obligations pertaining to Work Zones and
Accessible Temporary Routes through or around Work Zones

Work
Zones &
Accessible
Temporary
Routes

Develop a
‘summarized
informational
document for
workers in the

field regarding the

accessibility of
Temporary
Routes, when
such Routes are
provided. In the
development of
this Document,
the Department
will perform the
following:

Develop and provide training
to personnel responsible for
the development, approval
and implementation of Work
Zones and Temporary Routes,
where the training is
consistent with the
Informational Document

Training documents,
once approved, must be
provided to the
Plaintiff's Attorney and
Access Consultant

11/17/2010
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The Department’s obligations pertaining to Work Zones and
Accessible Temporary Routes through or around Work Zones

Develop a ! Whenever the
~summarized Department elects to
iinformational close any sidewalks due
‘document for to construction, the DIB

~_ workers in the must be revised as
field regarding the follows:
Work accessibility of
Zones & Temporary
Accessible Routes, when
Temporary such Routes are The DIB must be revised to
Routes ‘provided. In the reference CS MUTCD Part 6,
{ y Chapter 6D (Pedestrian and
Worker safety procedures

the _Um.ﬂm_.m:..m:n and the Department must
SRS ensure these procedures are
im___.w Mﬂ Hh_::ﬂ 423 followed

California Department of Transportation
ADA Strategic Plan

The Department’s _o_u___m_mzozm pertaining to Work Zones and
Accessible Temporary Routes through or around Work Zones

Umﬁw_Oﬂ a The Department shall
summarized require a review of all
informational contract plans and

~ document for BB specifications as part of the
SIS IR ¢ normal project development
5 50-.._.5-& n n—-o review process o ensure
field :wmm__“..n___..n_% nﬂ-@ . Temporary Routes are
Work accessipility of Accessible
Zones & Temporary .
Accessible Routes, when '
Temporary - such Routes are The construction manual and
Routes “provided. _= n_.-ﬁ wum\wwwnm,_.mo:m must U.m
development of H%,,m_mmnmo g
s piend e At cn 1struction
%ﬁ%ﬁgﬂgﬂﬁ.ﬁ meetings/trainings with
e Departmen contractors regarding Work
g-ﬂqﬂ_wﬁmog ﬂ_..m Zones and Temporary Routes
ollowing:

14
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ADA Strategic Plan

The Department’s obligations pertaining to Work Zones and
Accessible Temporary Routes through or around Work Zones
R I e e T LT,

Umc_m,_OT a The content of the
summarized contractor’s
informational meeting/training will
document for = include how contractors

workers in the will meet their contractual
g field reaarding th obligations and applicable
Work Nﬂﬁmm&wmam:%aﬂﬂ @m:amjnm in the CA MUTCD
Zones & _ Temporary
Accessible Routes, when
 Temporary such Routes are
, Routes provided. In the Contractors participation
development of in these pre-construction
this Document, meetings shall constitute
the Department certification that they fully

will perform the understand said
following: contractual obligations

California Department of Transportation
' ADA Strategic Plan

The Department must use the Accessibility Grievance Procedure
as defined by the Settlement for all ADA-related grievances

Regarding “Facilities” owned or controlled by the Department

The existing Department’s Personnel Policy governs
“employment-related complaints of disability discrimination and
therefore will not be used for grievances pertaining to “Facilities”

| Ciratatised i A TEA 0 deir dit Cnlifemnin Donartimest of Trasennviitinn

15



11/17/2010

California Do_um;Bm:ﬁ of Transportation
ADA Strategic Plan

How must the Accessi

Infrastructure [

California Department of Transportation
ADA Strategic Plan

How must the Accessibility Grievance Procedure be used?

All Grievances, regardless from where
they are derived, must be responded to

within 15 working days

12 WO

Resolution
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California Department of ﬁmzw_vonmzo:
ADA Strategic Plan

What are the Department’s obligations to provide “Notice of
Proposed Settlement Of Class Action Lawsuit”

California Department of Transportation
ADA Strategic Plan

What are the Department’s obligations to provide “Notice of
Proposed Settlement Of Class Action Lawsuit”

17



What are the Department’s obligations to provide “Notice of
Proposed Settlement Of Class Action Lawsuit”

Question: Once again, Title Il and the Rehabilitation Act of
1973 (Section 508) require all pages of the Department’s
public web site to be fully accessible. Does the above
language exempt the Department from compliance with
these Title ll and xm:ma Act regulations?

' California Department of Transportation
ADA Strategic Plan

Important Settlement Definitions
Settlement Definitions must be fully understood prior to the
creation of a comprehensive and accurate ADA Strategic Plan

Access
Requests

facilities in the :n:».oa._.e&‘ from Title N accessibility
- regulations?

L it v ADVAAOSar i Calilivriniis Eonie ot of Taiisarti g,

11/17/2010
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California Department of Transportation
ADA Strategic Plan
Important Settlement Definitions

Settlement Definitions must be fully understood prior to the creation of 2
comprehensive and accurate ADA Strategic Plan

Pedestrian Facilities and Park-and-Ride owned or
B contiolled by Caltrans, either in part of in full.
- Does this language exempt other types of fa 3
. ?m.:mrve?,..miqo:_ .:zm.u__.moommw_c__% Bm:_m o:mo.

California Department of Transportation
ADA Strategic Plan

Settlement Definitions (Continued)

» Applicable federal access laws and
California Access laws directing a
public entity to operate each service,
program or activity so they are ama__e
accessible and usable by individuals

‘with disabilities, accept for purposes
of the mm:_mam:» as nm_mwma 8 >1m.

|t T APLAE faw il ol i vt #f Trnamoroiian. |
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Settlement Definitions

(Continued) Note: The below information does not
appear to relieve the department from
other applicable Title Il regulatory
requirements

* Except for APS, “by complying with the terms of this
mmz_m_,:m:» the Department shall have no obligation to do
more to no.._.__o_w with federal access laws and/or California
access laws relating to the subject matter of the Settlement.”

* “The Department’s compliance with the terms of the
Settlement shall constitute a full and complete defense to any
claim for injunctive or declaratory relief asserting that the
Depariment has failed to comply with any and all federal and
state laws, statutes, rules, regulations (including without
limitation that Self Evaluation and Transition Em: the
Access 000&_:22 and grievance uaomgc_,m

California Department of Transportation
ADA Strategic Plan

Settlement Definitions (Continued)

11/17/2010
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Summarized Departmental Annual ADA Funds to be Spent

Settlement Annual
Expenditure

Additional Settlement
F Expenditure

Existing Departmental
Access Programs

California Department of Transportation
- ADA Strategic Plan
_

Settlement Compliance Action Steps

Enable the Department’s Infrastructure Program to
implement and manage all structural-related ADA activities,
including grievances and access requests related to
structures; A

Spend $25 million annually on “structural” projects
regarding the most severe access barriers and most severe
potential safety issues “State-wide”;

sl
i
)
g
=
=
&
)

L vt B ATAAC e i Califtiios Denartwient of Triinsnaraiian

11/17/2010

21



California Department of Transportation

ADA Strategic Plan
Settlement Compliance Action Steps

3. DIB Section 4.1.3 should be revised according to new
internal policies and programs

(Settlement....“New Construction and work done
pursuant to Section 4.1.3 of DIB 82 (attached as Exhibit 3A to the
Settlement Agreement) shall not count towards
the Annual Commitment, except as follows: For each year of the
Compliance Period, no more than 25% of the
Annual Commitment shall be allocated to installation of missing Curb
Ramps and upgrading Curb Ramps to the
extent necessary for the Curb Ramps to comply with the applicable
provisions of the Accessibility Guidelines when
CAPM work is performed on a Vehicular Way with adjacent Pedestrian
Facilities. Annual costs in excess of the
25% commitment cap (related to installation andfor u

rojects in order to compl
with DIB 82 Section 4.1.3) shall be paid from other funds”):

California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps (Continued)

4. Enhance / modify projects performed under the new ADA
Strategic Plan so they are completed timely:

Enact and improve the new ADA Grievance Process, as it
pertains to infrastructure, so that complaints and access
requests do not become federal or state complaints or
lawsuits (re-organization of the Headquarters and District
components of this process will be required):

adifriia Ponaytmestt ol Trs

rvartied dive AT diar i
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ADA Strategic Plan

Settlement Compliance Action Steps (Continued)

Produce and enact training, new procedures and
related actions, which are necessary to ensure that
newly constructed or modified pedestrian infrastructure
is in full compliance with applicable accessibility
guidelines

Complete updated Transition Plan by finishing site
surveys of pedestrian paths (sidewalks, curb ramps,
crosswalks), pathways pertaining to over and under
passes, and park-and-rides;

California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps (Continued)

8. Designate who will act as the Department's liaison to the
new “Access Consultant” and who will be the author of the
Department’s Annual Report;

Designate who will assist and provide oversight in the
development and implementation of all activities regarding
Work Zones and Accessible Temporary Routes, including
contractor trainings/meetings, spec. development and
inspection;

. Ensure all Settlement required Notices, Postings, Web Site
Announcements, and mailings are performed;

i B A AR e B R Saviod Aoy OO T A TR AR
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Settlement Compliance Action Steps (Continued)

11. Ensure that all other ADA Title || requirements are followed,
where such requirements are not part of the Settlement,
including, but not limited to:

The provision and notice of auxiliary aids and services

The provision of employment related accommodations

ADA Web Site information

Creation of an external disability advisory council

Define and train internal compliance teams

Institutionalization of reasonable accommodation policies

Departmental web site compliance with 508

District ADA Coordinators

Disability Awareness Training

TAC Training :

Accessible emergency evacuation procedures, and

All policies and practices meet or exceed

Title I, Including APS, and revisions of DIB 82 (more
gent specifications)

California Department of Transportation
ADA Strategic Plan

Detailed Settlement
Compliance Action Steps

Transition Plan
Development,

Action Step #1: Enable the irglaacanicn
Department's Infrastructure

Program to implement

and manage all <« 9
structural-related ADA ADA Trarings, ,,, £ ADA oA Structu
activities, Including | S
grievances and access

requests related to

structures and all other

activities related to the (i

Settlement, including other %mem,mmm
ADA-related activities

Vit Bs ATYA A i i sl itinies Dlsnviniont ol Traimnariiian

wirtrnint of Tranivivirbiiiim

|t rated v VAL T the Califivi .
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California Department of Transportation
- ADA Strategic Plan

Detailed Settlement Compliance Action Steps — ADA Division /

. Office — Action Step #1 (Continued)
The formalization of Why?

an ADA Office, along with the

Departmental positioning of P in v o s e Moy o
this ADA Office, is one of the

most important overall
Department-wide internal
compliance actions
CalTrans can take at this
time to ensure the immediate
and long-term success of the
Department’s ADA Manage/Oversight

= Employment
= Structural Issues

Other Compliance and
Implementation lssues

\compliance initiatives.

ﬁ California Department of Transportation
. ADA Strategic Plan

Detailed Settlement Compliance Action Steps — ADA Division /

11/17/2010
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California Department of Transportation
ADA Strategic Plan

Detailed Settlement Compliance Action Steps — ADA Division /
Office — Action Step #1 (Continued)
The new ADA Office will provide oversight, monitoring, training
and/or instruction to, at a minimum, the ,ﬂo__oé_:@
Uwﬁmn_ﬁm—#m_ offices ¢ (along with utilization of perso

Districts — Project delivery / Inspection
Civil Rights — Employment provisions compliance
Public Affairs — Public notices
Construction — Project delivery and training .
Design — DIB / MUTCD / ADAAG / DOT M Representatives
Project Management ~ Project Delivery from these offices
Local Assistance — Non-Departmental Complaints should also become
Maintenance — Transition Plan implementation “ part of the TAC
FHWA — Best practices membership
0. Information Technology — 508 compliance and "

related web based issues
11. Legal — Advise
12. Finance
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California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps — Action Step #2

Spend $25 million annually on “structural” projects
regarding the most severe access barriers and most severe
potential safety issues “State-wide”

How?

(1. Utilization of New Transition Plan priorities — Action Step #7:
(Complete updated Transition Plan by finishing site surveys of pedestrian
paths (sidewalks, curb ramps, crosswalks), pathways pertaining to over
and under passes, and park-and-rides.)

Control, manage and implement all grievances — by priority

(Action Step #5: Enact and improve the new ADA Grievance Process, as
it pertains fo infrastructure, so that complaints and access requests do
not become federal or state complaints or la

Speed existing project management and implementation —

(Action Step #4: Enhance / modify projects performed under the new
ADA Strategic Plan so they are completed timely;

V- seitindd B ATYAAC e s it Pvmariwrtof T aminnriian
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California Department of Transportation
ADA Strategic Plan

Setilement Compliance Action Steps — Action Step #2

Spend $25 million annually on “structural” projects
regarding the most severe access barriers and most severe
potential safety issues “State-wide” (Continued)

1. Utilization of New Transition Plan priorities, and
2. Control, manage and implement all grievances - by pr

Discovery process ._4

of existing n Bl
Transition Plan ; Define and initiate

the project's
conceptual
approval process
a
Department’s new
ADA Office

California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps —Action Step #2

Spend $25 million annually on “structural” projects
regarding the most severe access barriers and most severe
potential safety issues “State-wide” (Continued)

Speed existing project management and implementation

* Take District personnel
out of the proc €SS SO

The current process goes ba d fc

“The draft PIDs for curb r f Qcmaﬁa Office
of Traffic Safety Program, prior t : to en ;c_ﬂ. program eligibility.
Upon District approval, an

Headqguarters Division of Programming for SHOPP programming.”.
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California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps — Action Step #3

m_u_m Section 4.1.3 should be revised according to new
internal policies and programs

The Settlement requires some revisions of the DIB. This
task should be fairly simple since a good design program already
exists. '

However

Since new construction appears to be continually

completed in a manner, which is non-compliant with the DIB, we
recommend the DIB (and MUTCD where necessary) be modified
to require more stringent specifications than just minimums and
maximums as defined by federal and state guidelines and codes.
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Settlement Compliance Action Steps — Action Step #3

DIB Section 4.1.3 should be revised according to new
internal policies and programs

| DIB Modification example:

Pproperty ine
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gﬁ%

landing 1.22 m (48in) | curls r@mp 2.96 m (117.7 i)
el sichewalk comidor wadih = 4.21 m (1257 0}

4
FHWA Recommendation

property line
\ 2 peicant slope
f £.3 percent ramp slope
| : e i e S R
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Enact and improve the new ADA Grievance Process, as it
pertains to infrastructure, so that complaints and access
requests do not become federal or state complaints or
lawsuits (e

bt i

Problems:

1. Based on our experience, ADA complaints are not currently dealt with in an
appropriate time frame — 15-day response time from complaint Intake.

2. Structural measures taken to fix/resolve complaints do not comply with
minimum specifications.

3. Structural measures taken to fix/resolve complaints are not completed in a
timely manner — some complaining parties have actually died before the
structural fix was performed.

4. Communications and technical understanding of complaints and resolutions
between Headquarters and Districts appear to be inefficient and ineffective
— District and Headquarters personnel appear to be confused.

5. Lack of personnel solely dedicated to the complaint/grievance process.

O S 7ot |
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Settlement Compliance Action Steps — Action Step #5

Enact and improve the new ADA Grievance Process, as it
pertains to infrastructure, so that complaints and access
requests do not become federal or state complaints or lawsuits

{re-organization of the Headquarters and Di

kbt

Possible Resolutions:

1. Detailed training and effective job descriptions written for all employees
involved in the complaint process

2. Disability awareness and in-house grievance process training for all
front-line employees.

3. Due to a lack of personnel solely dedicated to the complaint/grievance
process and the enormity of existing and upcoming complaints — farm-out
(contract-out) all complaints to expert professionals temporarily.

4. Re-vamp all complaint/grievance related publications directing all complaints
to the new ADA Office.

5. House the Department’s ADA Coordinator within the new ADA Office, where
this individual would sort employment-related grievances to OBEO(Civil
Rights).
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Produce and enact training, new procedures and related
actions, which are necessary to ensure that newly constructed
or modified pedestrian infrastructure is in full compliance with

applicable accessibility guidelines;

il Tranivaitaticm

| Possible Resolutions:

1.  Detailed training (on-going) and effective job descriptions written for all employees
involved in the ADA inspection process.

| 2. Place the burden of compliance on contractors by changing the contract process, as

defined by the Settlement, by providing training to contractors and changing contract
documents clearly spelling out that the contractor is liable.

Due to a lack of personnel solely dedicated to the complaint/grievance process and
the enormity of existing and upcoming complaints - farm-out(contract-out) all
inspections to expert professionals temporarily. Such inspectors will hold contractors
responsible on the spot and contractors will begin performing their work correctly.
The inspection process should be wholly contained, monitored and performed as

part of the new ADA Office.

California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps —Action Step #7

Complete updated .ﬁﬁm:w_ﬁ_o: Plan by finishing site surveys
of pedestrian paths (sidewalks, curb ramps, crosswalks),
pathways pertaining to over and under passes, and
park-and-rides;
‘_, Except for APS, “by complying with the terms of
this Settlement, the Department shall have no
The ADA would require obligation to do more to comply with federal
much more than the above | access laws and/or California access laws
relating to the mc‘emoﬁ matter of the Settlement.”

Facilities within and outside
of the right-of-way.

et B A VA G W e i Dttt F Tian ittt

11/17/2010

30



11/17/2010

California Department of Transportation
ADA Strategic Plan

Settlement Compliance Action Steps — Action Step #8

Designate who will act as the Department’s liaison to the
new “Access Consultant” and who will be the author of the
Department’s Annual Report;

Due tothe
enormity of the
Report, it will likely
take, at least, one
full-time
individual just to
author the report.
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Settlement Compliance Action Steps — Action Step #9

| Designate who will assist and provide oversight in the
development and implementation of all activities regarding
Work Zones and Accessible Temporary Routes, including
contractor trainings/meetings, spec. development, inspection
and brochure development, including internal training.

Work
Zones &
Accessible
Temporary
Routes
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Ensure all Settlement requirements are performed

Notices
Postings

Web Site
Announcements
and Mailings
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Settlement Compliance Action Steps — Action Step #11

Ensure that all other ADA Title |l requirements are follc
where such requirements are not part of the Settl
including, but not limited to:

The provision and notice of auxiliary aids and services
The provision of employment related accommodations
ADA Web Site information

Creation of an external disability advisory council
Define and train internal compliance teams
Institutionalization of reasonable accommodation policies
Departmental web site compliance with 508

District ADA Coordinators

Disability Awareness Training

TAC Training

Accessible emergency evacuation procedures, and

All palicies and practices meet or exceed

Title Il, Including APS, and revisions of DIB 82 (more
stringent specifications)

Califresia Mhenarimont of Tian crartition
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Except for APS, “by complying with the terms of this Settlement, the
Department shall have no obligation to do more to comply with federal
access laws and/or California access laws relating to the subject matter of
the Settlement.”

‘The Department’s compliance with the terms of the Settlement shall
constitute a full and complete defense to any claim for injunctive or

the Access Coordinator and grievance procedure...”

Due to the above statement “relating to the subject matter of this
Settlement” we recommend complying with all other ADA Title Il
regulations, which are not part of the Settlement.
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